Fall 2013

A Message from Our CEO

“We dedicate ourselves
to prevention and

Dear Friends of Down East Community,

treatment of breast

October was Breast Cancer Awareness month and on October 3 we welcomed the community
for a small ceremony in front of the hospital to light the hospital pink and dedicate this month
to all lives that have been touched by breast cancer. With the help of Viking Lumber in
Machias and Milbridge, Elmer's Discount in Colombia and the Down East Community
Hospital Auxiliary Gift Shop, pink light bulbs were made available for display on
neighborhood front porches and windows. At night our hospital was lighted by pink spotlights
and a tree decorated in pink bulbs.
We dedicate ourselves to prevention and treatment of breast cancer in our community. We do
this through primary preventive services in our physician practices and through certification
of our breast imaging services by the American College of Radiology that looks at both our
equipment and our interpretations and compares those to national accuracy and certification
standards.
Our goal is not only the symbolic gesture of “painting the night pink” but also to be sure that
community members have access to the best services when they can be provided here and
when an individual needs referral for more specialized services.
Hospitals have generally supported the Affordable Care Act and Medicaid expansion not for
political reasons or to take sides but in recognition that finance can be a significant barrier to
care. We also maintain a Free Care program for individuals who are within 200% of the
federal poverty level. Annually our hospital provides approximately $2 million worth of free
care which represents over 6% of our budget. While we benefit from certain tax exemptions,
we make sure that we earn this tax exemption by faithfully pursuing what is best for patients
in our rural service area. That means that we voluntarily earn certification from the
American College of Radiology. It means that we try to be sensitive to the fact that healthcare
is expensive and that our community expects value for precious healthcare dollars. It also
means that we must care about health in our community as much as the community cares
about its health.
So we hope you will buy a pink light and display it in future years in the month of October Breast Cancer Awareness Month.
With best regards always,

Douglas T. Jones, FACHE
President & CEO
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A Visit from Governor LePage

Above: Nicole Shaw, Ernie Reisman, Rob
Janssen, Doug Jones and Lynette Parr met with
Governor LePage during his visit.
Right: Governor LePage and RNs Becky Wright
and Wanda Matthews in the OR.
On Thursday, October 17, Governor Paul LePage and Senator Dave Burns began their visit to Down East Community Hospital with CEO,
Doug Jones, thanking the Governor for paying the outstanding Medicaid debt owed to Maine hospitals that began accruing in the mid2000’s. Down East Community received $664,449 in September that will be used to pay a debt to the state associated with a cost report
settlement of $605,000. If it were not for this payment, Down East Community would have depleted a significant amount of cash needed
to pay current obligations.
While visiting various hospital departments, the Governor heard from doctors, patients and staff about the importance of this rural,
community hospital. A patient in the hospital met with Governor LePage to communicate the importance of Down East Community
Hospital to the community as a whole, as well as, to her own health needs and those of her family.
Dr. Stephen Madigan, Chief of Radiology, compared his experiences at Southern Maine Medical Center before coming to Machias. He
said that x-rays were negative in his old hospital 80% of the time. In Machias, they are often positive reflecting the sturdy population in
Washington County that does not access healthcare unless the issue is significant.
During a meeting with CEO Doug Jones and his leadership team topics, discussed were the vulnerability of rural health care, recruitment
challenges and the cavernous gap between policymakers and nurses at the bedside. A handout was shared that showed that the significant
portion of local patients who use Medicare (39% in 2011 and 43% in 2012) and MaineCare (23% in 2011 and 24% in 2012) pointed out
our increasing dependence on governmental payers who often do not pay the full cost of care. The handout also showed that bad debt
and free care account for 6.2% which is among the highest rates in the state of Maine.
“We are appreciative that Governor LePage and Senator Burns took the time to visit our hospital and hear about the struggles of rural
hospitals and to hear first hand from doctors, patients and staff how crucial the healthcare provided by this hospital is to our patients, our
community and Washington County,” said hospital CEO Doug Jones.
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Paint the Night Pink

With the help of Viking Lumber and Elmer’s
Discount, Down East Community Hospital
“Painted the Night Pink” for Breast Cancer
Awareness Month on the evening of October 3.
Breast Cancer survivors Wendy Dorr and Lucille
LaRue were the guest speakers and Donna
Renshaw, RN sang “It’s a Wonderful Life”.

A big thank you to everyone who helped
bring this event to our community!
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In the Community
597 Free Flu Shots Given at
DECH Health Fair
Tuesday, October 15 was a busy day at the 8th Annual Down
East Community Hospital Health Fair and Flu Shot Clinic
with over 700 people participating in the event. In addition to
the free flu shots and free blood pressure screenings, health
information was available from various Hospital departments
and health-related organizations from throughout
Washington County.
The entire day was very well received by the participants. Not only did they receive their flu shot, but
many took their time to visit the tables of the local agencies and hospital departments to learn of the
services that are available in our area.
The hospital staff, hospital volunteers, and Auxiliary worked together to make this important event
a success for our community. Infection Prevention Nurse, Monique Mills commented on the
community turnout, “The Health Fair is part of our commitment to improve the overall health of our
community and so it was wonderful to see so many members from our community take advantage of
the free flu vaccine; being immunized is such an important protection against serious illness.”

Juggling work, eating well
and exercise...It’s all about
Balance!
Click on the video above and
watch Hannaford Brother’s
Jim Curran perform at the
DECH Health Fair!

Congratulations to Robert Wasson for winning the gift certificate
for $100 worth of fuel oil from RH Foster!

Upcoming Free Pediatric Flu Shot Clinics - Pediatric Practice in Machias
January 7 from 2pm to 4pm
For more information call the pediatric office at 255-0403.

Upcoming Free Adult Flu Shot Clinics - Maine Sea Coast Mission-Downeast Campus in Cherryfield
November 7 from 9:00am to 12 noon.

Upcoming Adult Flu Shot Clinics for Milbridge Medical Center patients
November 7 from 2pm to 5pm
For more information call the Milbridge Medical Center at 546-2391.
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Advance Directives and You
CEO Doug Jones
Down East Community is committed to making sure that you receive your health care in accordance with your wishes.
Executing an Advance Directive will help us do that. An Advance Directive lets you stay in charge of your health care choices.

What is an Advance Directive?
Under Maine law, it is any spoken or written decision or instruction about the health care you may want in the future. It can
tell your family and doctor what kind of treatment you may want (or not want) during serious illness, injury or end of life. You
can express your wishes for funeral arrangements or organ donation. You can be as specific as you want to be.
A written Advance Directive also allows you to name an agent to make health care decisions for you (also known as a durable
health care power of attorney).
Advance Directive forms are available at the front desk located in the lobby of the main entrance to the hospital. You may also
obtain a copy on our website by going to www.dech.org and clicking on PRINTABLE FORMS.
Down East Community has staff members that can assist you complete an Advance Directive. Call us at 255-3356 for an
appointment.
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What is the Great American Smokeout?
Every year, on the third Thursday of November, smokers across the nation take part in the American Cancer Society Great
American Smokeout. They may use the date to make a plan to quit, or plan in advance and then quit smoking that day. The
event challenges people to stop using tobacco and helps people know about the many tools they can use to quit and stay quit.
Research shows that smokers are most successful in kicking the habit when they have support, such as:
• Telephone smoking-cessation hotlines
• Stop-smoking groups
• Online quit groups
• Nicotine replacement products
• Prescription medicine to lessen cravings
• Guide books
• Encouragement and support from friends and family members
Using 2 or more of these measures to help you quit smoking works better than using
any one of them alone. For example, some people use a prescription medicine along
with nicotine replacement. Other people may use as many as 3 or 4 of the methods
listed above.
Telephone stop-smoking hotlines are an easy-to-use resource, and they are available
in all 50 states. Call the American Cancer Society at 1-800-227-2345 to find
telephone counseling or other support in your area. Support is out there, but the
most recent information suggests that fewer than 1 in 3 smokers reports having tried
any of the recommended therapies during their last quit attempt.

Smoking Statistics
Tobacco contains more than 7,000 chemicals and compounds –
100s are toxic and at least 69 of the toxins are cancer causing.
• Cigarette smoking is the #1 preventable cause of death in the US
• 1 out of 2 of all those who continue to smoke will die from a
smoking related illness.
• Smoking 1 pack of cigarettes per day costs approximately $2500
per year
• On average, there is $35 of health related costs to a smoker per
pack of cigarettes.

The Dangers of Secondhand Smoke ... in Children
In children, secondhand smoke causes the following:
• Ear infections
• More frequent and severe asthma attacks
• Coughing, sneezing, shortness of breath
• Bronchitis and Pneumonia
• A greater risk for Sudden Infant Death Syndrome (SIDS)
In children aged 18 months or younger, secondhand smoke exposure is responsible for:
• An estimated 150,000-300,000 new cases of bronchitis and pneumonia annually
• Approximately 7,500 – 15,000 hospitalizations annually in the US
Down East Community Hospital and its physician practices on campus, at the Reid Emery Building in Machias, and the
Milbridge Medical Center are smoke free campuses.
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Helping to Navigate the Affordable Care Act
Enrollment
A Certified Application Counselor (CAC) is available for
appointments at Down East Community Hospital on Tuesdays from
10am to 6pm. Their office is located across from the waiting area in
at the main entrance to the hospital. A Certified Application
Counselor is someone with training to help consumers, clients or
patients with education of the Affordable Care Act. They are able
to provide information about insurance affordability programs
and coverage options and are available to assist with the
HEALTHCARE.Gov website. All information is kept
confidential. There is no charge to have a CAC help you.

If you would like an appointment between the hours of 10 am and 2pm
please call Angela Dubey at 733-1090 ext. 2135
If you would like an appointment between the hours of 2pm ands 6pm
please call Deb Sheilds as 853-6001 ext. 133
Contact information for all 5 of Washington County Outreach
and Enrollment Coordinator CACs:
Kristi Parker, East Grand Health Center:
448-2347, kristiparker@eastgrand.org
Sue Mahar, St. Croix Regional Family Health Center:
796-5503 x 342, scrfhc.sam@hotmail.com
Angela Dubey, Healthways/RMCL:
733-1090 x 2135, adubey@rmcl.org
Susie Beal, Harrington Health Center:
483-4502 x 233, susie.beal@harringtonfamilyhealth.org
Deb Shields, Eastport Health Care:
853-6001 x 133, dshields@eastporthealth.org
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Donate Life and the Rose Parade

The Donate Life
Rose Parade Float
titled
“Light Up the World”

Down East Community Hospital is pleased to partner with New England Organ Bank
to honor and remember those who gave the gift of life through organ and tissue
donation. On January 1, 2014, the Donate Life Rose Parade Float titled “Light Up the
World” will include a dedication garden made up of roses with handwritten dedications
by hospital CEO’s across the country including Doug Jones, CEO of Down East
Community Hospital.

“With this rose dedication, Down East Community
Hospital publicly recognizes our staff ’s dedication
and commitment to organ and tissue donation. We
are excited to be part of this celebration of life
watched by millions on New Year’s Day.”
~ Doug Jones
Since its debut on New Year’s Day 2004, the Donate Life Rose Parade float has become the world’s most visible campaign to
inspire people to become organ and tissue donors. In addition to the 40 million viewers who watch the Rose Parade on TV and
along the parade route, hundreds of events are held in cities and towns around the country to complete the flora graph portraits
of donors that adorn the float.
The rose dedication garden is part of the float’s design which will transport 30 riders whose own journeys as transplant recipients,
living donors and family members of deceased organ, eye and tissue donors encompass the highs and lows that life has to offer.
The float’s 200-foot-long, heart-shaped pathway will be lined with 72 memorial “flora graph” portraits of deceased donors who
are remembered every step of the way.
You can register as an organ and tissue donor through the state’s driver’s license renewal process or go to
www.DonateLifeNewEngland.org to register online now.
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Breast Intentions

The support group will help
with:
• Common problems and
solutions
• Breastfeeding in the early
weeks
Breast Intentions is a new support group for breastfeeding moms and babies being offered in
Machias. Certified Lactation Counselor, Ellen Farnsworth, will host the group twice
monthly.
“Breastfeeding is still not the norm, even though research shows that it’s best for baby and for
mom,” Farnsworth shares. Although breastfeeding rates are slowly increasing across the
nation and in Maine, the Center for Disease Control’s goal is that 60.6% of moms are still
breastfeeding at six months. In Maine, that rate is currently 15.2%. Breastfeeding is
important for healthy growth and development and gives health protection to the baby that
lasts well into childhood and beyond.
“It is the most natural thing in the world for a mother to feed her child, but it’s a learned skill.
It can take both mom and baby a little practice to get it right. That’s why it’s so important to
help mothers and their babies establish and continue good routines,” says Farnsworth.
The group is open to breastfeeding moms and their babies and to pregnant women who are
thinking about breastfeeding. The program began on October 8th with the group meeting on
the 2nd and 4th Tuesdays of the month in Machias with the possibility of expanding to other
communities based on interest. Contact Ellen Farnsworth at 255-0212 for more information.

Maine Families of Washington County
(www.maineFamiliesWC.org) and the Women’s Health
Resource Library (www.WHRL.org) sponsor the Breast
Intentions Breastfeeding Support Group.
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• Weaning when the time is
right
• Going back to work
• Fussy babies
• Pumping
• Connecting with other
breastfeeding moms

Respiratory Care
Respiratory therapists all across the nation were recognized for the important
contributions they make to the nation’s health care system during the week of October
20 as hospitals and other facilities celebrated National Respiratory Care Week.
As the key clinicians responsible for delivering hands on care to those with asthma,
COPD, and other chronic and acute respiratory conditions, as well as critically ill
patients on mechanical ventilation, respiratory therapists work closely with physicians,
nurses, and other health care professionals to ensure patients receive safe and effective
care. Our therapists also perform Cardiac Stress Tests, EKGs, Echocardiograms and
other related cardiac tests on both inpatients and outpatients.
Please join me in thanking DECH’s Respiratory Therapists for the compassionate care
they provide to our patients – Nicole Shaw, VP Physician Practices & Ancillary
Services.
L to R: Scott Huber, CRT, Jeanne Stuart, CRT, Richard Yensan, RRT
(not pictured) Mike Hann, RRT

Afghan Blanket Tied with Memories
The Auxiliary is honored to receive the donation of an Indian pattern afghan that was
started several years ago by Esther Rodick and recently lovingly completed by Esther’s
daughter, Auxilian, Carolyn Rodick.
Esther was diagnosed with Alzheimer’s disease about 5 years ago; the disease robbed her of
the ability to do the things she dearly loved to do and robbed her of her memory. Esther was
an intelligent woman of many talents. She was the Town Manger Pro-Tem for the Town of
Southwest Harbor and loved to crochet, knit, sew, create quilts, dolls as well as create
numerous other crafts. Speaking of her mother’s talents, Carolyn recalls “and one day, it just
seemed like it was gone.” Carolyn wants people to know her mother’s story and to be aware
of the prevalence of this disease and its slow, methodical deterioration of the family
connection.
Raffle tickets for this beautifully crafted afghan are now available at the Auxiliary Gift Shop
at Down East Community Hospital where the afghan will be displayed. Tickets are $1 each
or 6 tickets for $5. The winning ticket will be selected at the Auxiliary Holiday Craft Fair on
December 7th.
Carolyn Rodick

Medical Assistants
The Down East Community family recognized our Medical Assistants during Medical Assistants Week. These dedicated individuals are
part of the backbone to all our physician practices. They go above and beyond every day to make sure that our community is taken care
of. They have many responsibilities requiring the
managing of many things at once and still provide
exceptional care to our patients. “This year has been
extra stressful for them with the implementation of an
electronic medical record. They embraced this new
adventure with open minds and welcomed the
challenge as growth for them, both personally and
professionally. I am pleased to be able to work with a
group of professionals who show overwhelming
kindness and caring to our patients, our community.”
commented Physician Practice Manager Joanne
Flemming, RN.
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Calendar of Events
Please visit our calendar of events on our website at www.dech.org for updates.

Light A Life
December 10 at 5pm
Join us at Down East Community Hospital on December 10 for the annual Light A Life
celebration. This celebration, that has been a tradition at Down East Community for well
over 20 years, gives us the opportunity to remember loved ones and celebrate life. With a
minimum donation of $10, you can reserve an ornament in honor of or in memory of a
loved one. These ornaments will decorate the trees in the hospital during the celebration
and, once the celebration is over, you can take your ornament(s) home with you.
Come enjoy a down home holiday celebration and join in the Sing A Long with the Rose M. Gaffney
Chorus, hospital staff and guests. Have a visit with Santa and his elf, and enjoy homemade holiday
treats made by the Hospital Auxiliary.

Auxiliary Holiday Craft Fair
December 7
The annual DECH Auxiliary Holiday Craft Fair will be held on Saturday, December 7th at the Rose Gaffney School in Machias.
Vendors from last year’s craft fair will receive applications for this year’s event. New vendors interested in this year’s craft fair should
contact Bessie Schoppee at 434-2591. Why fight the crowds in Bangor or Ellsworth when you can find unique and creative gifts at the
Holiday Craft Fair?

Support Groups & Classes
Maine Families Playgroup
November 6 and 20
December 4 and 18
January 15
The Maine Families Playgroup is held at Community of Christ Church in Jonesport, this free parent/child playgroup meets the 1st.
and 3rd Wednesday each month at 11am. It is for children ages 0 – 5 (siblings welcome!). For more information, call Anneke Waag at
255-0481.

Breast Intentions:
Breast Intentions is a new support group for breastfeeding moms and babies being offered in Machias. Certified Lactation Counselor,
Ellen Farnsworth, will host the group twice monthly. The group is open to breastfeeding moms and their babies and to pregnant
women who are thinking about breastfeeding. The program began on October 8th with the group
meeting on the 2nd and 4th Tuesdays of the month in Machias with the possibility of expanding to
other communities based on interest. Contact Ellen Farnsworth at 255-0212 for more information.

Childbirth Classes
Nov 19
Dec 17
Jan 21
Held at Down East Community Hospital, this free class provides expectant parents with a tour of the
Hospital’s Obstetrics Department, information on what to expect during labor and delivery and tips
for taking care of that new bundle of joy. This class is held the third Tuesday of every month from 4
to 7 pm. For more information or to register, call Anneke Waag at 255-0481.
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All information is intended for your general knowledge only and is not a substitute for medical advice or treatment.

Good Medicine is published quarterly for Down
East Community Hospital. We welcome comments
and suggestions from readers. The information
contained herein is intended to educate the
community about subjects pertinent to their health,
not as a substitute for consultation with a physician.
Douglas T. Jones, Chief Executive Officer
Julie Hixson, Executive Assistant and Public
Relations Manager
Hook Design, Good Medicine Editor/Designer ·
888-353-6348
Artwork, ©1999-2013 Hook Design
For more information: call Down East
Community Hospital at 207-255-3356, FAX
207-255-0427 or write 11 Hospital Drive,
Machias, Maine 04654, Attn: Julie Hixson.
www.dech.org

